January 10th, 2008 Meeting in Greenfield

The meeting was called to order by President Madison
Pledge of Allegiance was held
Welcome by the host Chief Cogswell.

Special Businesg&hief Kevin Robinson was given an opportunity to speak to the membership and solicit
support for election to the 2™ Vice Presidents position for FCAM. Support for Chief Robinson was
echoed by several Chiefs from WMFCA (Chief Lafond, Chief Burkott, Chief Wallace, Chief Keefe, Chief
Cogswell, and Chief Hoyle).

Secretaries Reporfthe minutes from the November meeting were read by Chief Van Gorden and
accepted.

Treasures Reporffhe Treasurers report was read by Chief Dolan and accepted. There are 6 outstanding
dues for FYQ7. A motion was made to send the delinqguent members a reminder letter and a notice that

payment needs to be received by February 15", The motion was passed with several Chiefs stating they

would also give the members a verbal reminder.

Communications(Chief Madison)

U There was a press release relatingtothe Westery al a& CANB ¢NI AyAy3 FI
office released recently. You can view it at www.wmfca.com or www.mass.gov

U President Madison sent 2 letters to the co-chairs of the Public Safety committee and another
letter to FCAM requesting their support for the Western Mass Fire Training Facility

U Congressman Neil was invited to attend the Ludlow WMFCA meeting to receive his award

FCAM;:(Chief Coulombe)

U Retired Chief Edwards was hospitalized with cardiac related problems. He is expected to be OK

U FCAM is assisting one of the members with a vote of no confidence

U Briefed the need to increase membership in FCAM and indicated that if Chiefs are not currently
members they fill out an application to become a member
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The author apologized for the article and sent an email to those affected with his apology.

U The legislative lunch is a hot topic. 70 legislators are scheduled to attend. Now is the time to
contact your legislators.


http://www.wmfca.com/
http://www.mass.gov/

The Danvers chemical incident report is due out in April
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events for the seminar. Go to http://www.fcam.org/ for a complete agenda

The question was raised regarding a strategic plan for the legislative lunch so the time with the
legislator can be maximized. An email should be sent out shortly with a draft plan for the event

Hazmat Committee(Chief Burkott)

i

Nothing to report

Training Committee:

i

Nothing to report

Homeland Security: (Chief Godin/Chief Dunn)

i

We need to act fast on the unobligated NIMS funding. There is approximately $600,000 in
excess funds available

February 15 is the deadline for EOPS. Certification if NIMS compliance must be submitted

The regular budget has been completed and sent to EOPS from the regional council for the next
fiscal year

Interoperability money should be ready at the end of March. 21 million will be divided equally
throughout the state. 2.5 million is expected in Western Mass

The IT committee will submit the proper paperwork for unobligated NIMS funds and try to get
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IT Committee: (Chief Van Gorden)

i

Briefed the status of the phase | MDT program stating that we have 8 communities up and
running and plan to help the rest get going very shortly

Requested that everyone who is interested in Phase Il respond to the email or you will be
dropped off the list

WMLEC: (Chief Ray)

i

Status of the WMLEC program was briefed. Training materials will be sent out to everyone on a
CD.

A motion was made and seconded to provide Chief Roy up to $300 to purchase admin supplies
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http://www.fcam.org/

BBRS: (Chief Hoyle)

U The new 1 & 2 family code is in effect and will be mandatory in July

Board of Directors Committee:
U The committee has met by email, but have no report for the membership
Chief Coulombe:

U Provided and update for the Firefighter | & Il program. He stressed that the rules are the rules
and the dropout rates may increase due to that. The POC for that program is Chief Morrissey

Applications for Membership:

U A motion was made and seconded to accept the application of Chief Richard Brady who is
sponsored by Chief Wallace. (PASSED)

New Business:

U Please contact Chief Madison if you plan to ride the bus to the legislative breakfast. The bus will
leave the Springfield Training Center at 0900 sharp

U The question was raised whether WMFCA should pay for the bus or pay for the legislators lunch.
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split the cost of the bus between the people who ride it. (PASSED)

U Adiscussion was held regarding who should be allowed to attend the WMFCA meetings if they
are not members and are not Fire Chiefs. Any member who thinks it would be beneficial to the

WMEFCA for a non-member to attend should submit the name to the executive board for
approval

U President Madison suggested we change the meeting times starting with the next meeting in
Ware to 1000 so the official business can be completed prior to lunch. A discussion to place
which resulted in a motion to change the meeting times to 1030. (PASSED)

Next Meeting:
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