February 28t, 2008 Meeting in Ware

The meeting was called to order by President Madison @ 1039
Pledge of Allegiance was held
Welcome by the host: Chief Coulombe

Minutes from the meeting in Greenfield were distributed and a motion was made not to read them out loud. The
motion was second and passed.
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Communications:
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recent passing of her family member.

U Chief Morrissey briefed the WMLEC radio status from the Homeland Security grant request. He stated a
favorable review was received from the council regarding the proposal.

U Chief Van Gorden briefed the MDT status from the Homeland Security Council. He also stated a favorable review
was received from the council regarding the proposal.

FCAM: (Chief Coulombe)

U The legislative breakfast was a huge success and the legislators agreed with that format. Thanks to all that
supported the event.
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U There was a meeting with the Under Secretary of Safety regarding the forest fire issue.

(i  March 28th - Seminar - The Apparatus Architect Lt Mike Wilbur ¢ FDNY Holiday Inn Mansfield ¢ 31 Hampshire
Street, Mansfield- MA 02048 APPARATUS ARCHITECT SEMINAR, Seminar 0900 to 17:00 hours with continental
breakfast and buffet lunch

U Thank You to all that attended the Professional Development Seminar.
i The FCAM Strategic Plan has been adopted unanimously.

U Congressional Fire Services Institute (CFSI) DINNER - April 3. The tickets have been purchased for the 54
attendees to the CFSI Dinner. The tickets will be available at the Hilton from 12 - 8 P.M. on Tuesday April 2nd
and all day on Wednesday April 3rd. The tickets are under the Fire Chiefs' Association of Massachusetts or give
the person your name. 2008 list of CFS| attendees for web site.xls

0 The Western Mass training and Firefighter Safety money is in the Governors budget. No time frame for approval,
but there is a possibility it could be 8 or 9 years before program execution.


http://www.fcam.org/2008%20list%20of%20CFSI%20attendees%20for%20web%20site.xls

Hazmat: No Report

Training: No Report

Homeland Security(Chief Godin)

U The fire service did well with submittals to the HMS committee. There were 34 proposals for a total of 2.7
million dollars.

U Everyone has until April to submit for NIMS funds for your community. After that all the funds will be pulled
back. There is a possibility that $250,000 will be available after April 2008.

U We should hear an answer from EOPPS regarding our proposal submittals at the end of February. We should
have answers regarding the 2007 funds submittals next week.

U All are advised to choose vendors wisely. If a vendor is not providing the level of service we are expecting or paid
for, then other avenues need to be explored.

U The council will have 2 openings shortly. We need to start the process now to fill the vacant seats on the council.
Whoever fills the seats will need to be a member of FCAM.

IT Committee: (Chief Van Gorden)

0 We are at the point in the MDT process that firefighter training is necessary. The first class to be hosted will be
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the firefighters to attend.

WMLEC Radios: (Chief Roy)

U Chief Roy provided an update to the WMLEC radio system purchase and implementation plan and also provided
an idea of how the system should work.

U The training in Holyoke went well. If you attended in Holyoke there is no need to attend the Easthampton
meeting.

U  Chief Coulombe questioned the MOA/MOU for the WMLEC radio system. Specifically the joint maintenance fee
schedule. A discussion was held regarding who owns the equipment and who is responsible for operation and
maintenance. The result of the discussion was that Law Enforcement may own some of the infrastructure, but
each fire department owns their equipment in the vehicles.

Old Business:
i Chief Coulombe asked if we could get an update on the re-imbursement for the South Hadley hazmat incident.
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Fire Marshal: (Marshal Coen)

U Marshal Coen briefed the legislative funding issues. He stated the WMFCA training money was submitted to the
legislators yesterday. We are closer now than we have ever been before. The Governor wants to provide
something to Western Mass and/or the city of Springfield.



i Marshal Coen then spoke very kindly of Chief Wallace and his upcoming retirement then presented Chief
Wallace with an award and passed on his sincere apologies for not being able to make the party.

New Business:

U Chief Judd thanked everyone for their support and response to the recent event in South Hadley.

U Chief Dolan would like to revisit a committee to look at the state wide turnpike authority contract.

U  One request for membership was presented, voted, and approved. Welcome Chief Scala from Southfield.
Next Meeting:

U The next meeting will be at the Shriners Hospital for Children @ 09:30am



