April 24th, 2008 Meeting in Springfield

The meeting was called to order at 1040
No pledge to the flag due to the lack of a flag

Welcome by the host Chief Cassanelli with an introduction of Sheila Doiron from Bay State Gas as a
special guest.

The minutes from the previous meeting at the Shriners were printed and also posted on the web site. A
motion was made to forego the reading on the 3 page document. (PASSED)

Communications:

V A dThank Youg letter was received from the Shriners Hospital for the generous donation of
$750.00 from the association.

Special Guests:

V  Arepresentative from the State Police investigation branch was in attendance and announced
an upcoming cRed & Blueg class. No dates or times have been decided, but all are encouraged to
sign up when itQ announced. The class is basically an introduction and overview of arson
investigation.

V Linda Moriarty was in attendance representing Western Mass EMS and also the regional
Homeland Security Council.

V Representatives from the District IV hazmat team were in attendance to give and overview of
the activation and response procedures.

FCAM: (Chief Coulombe)

V Current year S.A.F.E. grant award letters are out and everyone should be seeing them soon if
they haven@already.

V S.AF.E. grant was cut out of the house budget, but remainsinthe 32 @S NJ/ 2 NEase 6 dzZR 3 S (i
provide your support for the dkathi-Anne Reinstein€ amendment.

V  The June meeting will be in Springfield at the Sheraton on the 19™.
V  The CFSI trip was very successful and had great attendance.

V The apparatus purchasing committee looks like it will flow. A meeting is scheduled soon. The
idea is to have a book of apparatus you can choose from and add your own options, but the
specs are already developed. There may be a fee associated with using this option.



V The WMLEC radio issue came up and President Madison spoke to the effect WMCA has with the
county organizations. Basically WMFCA will provide the equipment and training, but will not get
into what type of equipment to purchase or where to place it. That is left up to each county to
decide.

V Political candidates are requesting to speak to the membership for the upcoming November
election. The issue has been tabled for now.

Fire Marshal: No Report
Hazmat: No Report
Homeland Security: (Chief Godin)

V Chief Lafond has expressed interest in sitting on the Regional Homeland Security Council to
replace outgoing members. A motion was made to approve Chief Lafond. (PASSED)

V Inthe future, purchase of radio equipment will require the approval of the state interoperability
committee.

V DFSis trying to put together a model PPE example. This document will give each Fire Chief and
idea of what to buy with regards to PPE. Nobody has signed off on or agreed to this yet.

V 2008 money is due to come in any time, but may have a few limitations. Some may be ear
marked for AED€ (Improvised Explosive Device) training and equipment.

V  Chief Coulombe brought up the possibility the council funding some equipment and training for
a Western Mass Technical Rescue Team. Chief Godin stated that he would need a proposal that
made sense similar to the MDT proposal. Chief Van Gorden stated he would write the proposal
if there was interest from the membership to pursue this program. President Madison stated
anyone interested in this concept should send him an email so we could get our arms around
the issue.

IT Committee: (Chief Van Gorden)

V The funding has been approved for phase Il of the MDT project. This is approval for 40
additional First Look Pro Mapping software licenses and a server for data sharing.

V  More information was sent to FRCOG regarding phase Il of the MDT proposal and hopefully wed
hear something soon.

WMLEC: (Chief Roy)

V A meeting was held with different vendors for the installation for the radios. The meeting was
very productive and a lot of previous issues were ironed out with Motorola and New England
Communications.



V  Chief Roy has sent out an email with the first test of the WMLEC radio system. The test will be
on 30 April 08. Please set your units to SIM2 for the test.

V  District IV hazmat team will look into using the WMLEC system also.

V  Chief Morrissey briefed the new HLS grant money meeting in Palmer. The committee on the
new grant money has recommended New England Communications as the installation vendor
with specific oversight from the WMLEC committee and the Motorola representative.

V  The MOAQ for the original radio purchases needs to be completed, but there is still an issue
with the wording of the document. A specific dollar amount needs to be added for maintenance
and up keep. Currently the document is open ended with regards to cost.

Bylaws: (Pres. Madison)

V A motion was made to accept the bylaws as amended from the previous meeting. The changes
were available in print and also sent to everyone by email. (PASSED)

V A copy of the new ¢Ethicsé clause was provided to the membership for consideration. A vote will
be taken at the next meeting.

New Business:NONE
Good & Welfare:

V Condolences from the organization were passed onto Ret. Chief Jarvis for the loss of his sister
recently.

Next Meeting:

V FRIDAY, May 23 2008at Tony & Penny@in Ludlow. Uniform is the Class Awithout a hat.
WMFCA will present it very first ¢Fire Service€ award.



